Annex 3

Non-reimbursable external financing for the implementation of projects aimed at strengthening the
institutional and operational capacity of the DNA

In 2025, in addition to the financial resources allocated from the state budget, the National Anticorruption
Directorate benefited from non-reimbursable external financing for the implementation of projects aimed
at strengthening the institutional and operational capacity of the Directorate. Thus, the funding for two
major projects was awarded during 2025.

The first project, called “Strengthening the capacity of carrying out the computer forensic searches to
protect the financial interests of the European Union — 2025-RO-FORENSIQ”, is funded under the
European Union Anti-Fraud Programme (EUAF) and has as its general objective the strengthening of the
capacity of the National Anticorruption Directorate in the field of computer forensic searches, in support
of the investigation of offences affecting the financial interests of the European Union. The project
activities concern the procurement of specialized hardware and software, as well as the organization of
training courses for their use. The project has a two-year implementation period, starting with 2026, and
the total eligible budget amounts to EUR 803,278, of which EUR 642,622 represents non-reimbursable
financing (80%) and EUR 160,656 national co-financing (20%).

The second project is implemented within the Swiss-Romanian Cooperation Program (the second Swiss
contribution), being included in the Public Security and Safety Program (Justice), managed by the Ministry
of Justice as Program Operator. Within this context, the National Anticorruption Directorate, as
Programme Component Operator, in partnership with the National Institute of Magistracy, is
implementing the Component 2 — ”Strengthening the institutional capacity in the fight against
corruption”. The implementation period of the project is 28 May 2025 —20 April 2028 and the total budget
is CHF 2,000,000, of which 85% is Swiss contribution and 15% national co-financing. The objectives of the
project are both the training of staff in areas relevant to the fight against corruption, including the
development of soft skills, and the technical modernization of the Directorate through the procurement
of software licenses necessary for the efficient conduct of computer forensic searches.

Furthermore, in 2025, the National Anticorruption Directorate carried out 8 projects financed from
external funds, of which five projects have been completed and three are still in progress. These projects
have received grants from the European Commission, through the European Union Anti-Fraud Program
and the Recovery and Resilience Mechanism, as well as from the Swiss Confederation, as part of the
second Swiss contribution to reduce economic and social disparities in the European Union. The projects
funded by the European Commission mainly concerned the procurement of specialised technical
equipment in the field of technical surveillance and computer forensic searches, IT equipment and
software, as well as specialised training activities. The total budget for the eight projects currently under
implementation in 2025 amounts to EUR 9,051,756.

These projects support the digital development process of the institution, including the Support Structure
of the European Delegated Prosecutors, by updating the hardware infrastructure, upgrading the imaging
and printing equipment, increasing the technological capacity to streamline the work of the employees,
including remotely, as well as by implementing back-up and monitoring solutions for the network
infrastructure.



Investment situation at the Technical Service level in the period 2022-2025

2022

Subunit

Total investments

Technical Office 469.861 lei
Telecommunications Office -
Total 469.861 lei
2023
Subunit Total investments

Technical Office

1.012.207,36 lei

Telecommunications Office

Total 1.012.207,36 lei
2024
Subunit Total investments

Technical Office

3.387.502,74 lei

Telecommunications Office

2.986.721.50 lei

Total 6.374.224, 24 lei
2025
Subunit Total investments

Technical Office

7.552.210,83 lei

Telecommunications Office

2.403.796,00 lei

Total

9.956.006,83 lei




